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Aperam Recycling

POLICY QSE 2025-2027

Management is firmly committed to implementing, developing, and continuously improving its Quality, Safety
and Environment (QSE) management system, with the aim of optimizing working conditions and
environmental impact.

Quality and customer satisfaction at the heart of everything we do

Our aim is to perfect our relations with our partners according to their requirements: earning their trust is the
essential condition for our sustainability and development.

This commitment, shared by every employee, is expressed in the following ways :

Continuously improve the quality of our services by seeking the best quality/price ratio for our
products, while respecting various factors: quality, cost, lead time.

Optimize the EMEA division by aligning our processes with APERAM's requirements and
strengthening synergy with Iberinox+ to improve overall performance.

Structure and revitalize management systems (ERP, DOPS, GED, ADP, digitalization, etc.).

Safety: Our priority for a flawless working environment

We also attach particular importance to the health and safety of our employees. That's why we
are committed to :

Create a safe working environment by eliminating hazards, reducing risks, and continuously
improving working conditions.

Consult and actively involve employees and their representatives in developing a genuine safety
culture through information and awareness-raising initiatives, and by making workstations safer.

Focusing our actions on preserving the environment

Aware of the impact of our activities on the environment, we are committed to an eco-responsible approach
geared towards more sustainable development. This means :

Protecting biodiversity and ecosystems by controlling the impact of our facilities and preventing any
risk of pollution.
We are determined to reduce our carbon footprint by adopting sustainable practices.

We rely on the involvement of all our employees to achieve this policy. We are also committed to providing
everyone with the means necessary to achieve these objectives, while ensuring compliance with applicable
requirements.

Together, guided by our core values of commitment, loyalty, performance, and team spirit, we are
committed to creating a workplace that is safe, sustainable and conducive to personal fulfillment.
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OBJECTIVES & INDICATORS 2025-2027

Quality and customer satisfaction at the heart of everything we do

Maintaining our volumes and profitability

Financial indicators, commercial indicators, % margins and monitoring of volume tonnages, project progress
monitoring ltaly

Structure and optimize our regional organization by strengthening the presence of qualified
professionals

Human resources indicators, participation in APERAM surveys for maximum feedback

Measuring the satisfaction of our customers/suppliers

Inventory turnover time, follow-up of customer complaints, follow-up of customer satisfaction surveys,
payment time

Ensure material quality and transport

Operations indicators

Finalize development projects

Project Progress Rate

Safety: Our priority for a seamless work environment

0 Accident at work / occupational disease

Frequency rate, severity rate, update of the single document (DUER)
Feedback of safety information (dangerous situations, etc.)

Follow-up of the actions of the engagement walk, follow-up of non-conformities
Decrease in the rating of major risks

Annual update of the single document

Directing our actions towards the preservation of the Environment

Feedback of environmental information (accidental spills, etc.)

Follow-up of non-conformities, 100% of water/air samples compliant

Reducing our environmental and energy impacts

Monitoring of consumption (water, gas, electricity, RNG, etc.), monitoring of waste



